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Introduction 

This will serve as a guide to all faculty who wish to improve their international immersive learning 

programs through intentional design and efficient processes. It will cover:  

● Guidelines for meeting the Forum on Education’s Code of Ethics 
● Program Logic Models  
● Important deadlines for creating international programs 
● Steps and consideration for getting your program approved  
● Special Considerations for Summer Programs 
● Creating a budget for your program and understanding expenses 
● How to get the most out your time abroad 
● Activities and Tips for improving your group dynamics and intercultural Competence 
● Toolkit, Templates, checklists 

Why should you use this guide? 

For those of us who have participated in international programs, we know that learning rarely just 

happens from being abroad. In order to achieve specific learning outcomes and ensure that students are 

getting the support they need, the programs must be designed with intentionality. Designing a program 

with intentionality means more than just preparing for the class portion of the program, it also involves 

the managing all of the logistics, marketing, and setting the proper expectations. 

In order to maximize learning it is important to take into account all aspects of the program including 

location, housing, phone calls, food, weather, and just about any other factor you can think of.  

Immersive learning is an integral part of the Middlebury Institute of International Studies’ mission. It is 

how we foster we bridge the gap between the classroom and the professional work setting. Immersive 

learning gives students the opportunity to acquire and apply practical skills in a real world setting. Thank 

you for helping meet our goal of creating a rich and in depth learning environment for your students. 
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Guidelines for meeting the Forum on Education’s Code of Ethics 

5 Ethical Principles for Education Abroad 

Truthfulness and Transparency 

Education abroad practices and decision-making processes should be appropriately disclosed, periodically 

reviewed and effectively revised as needed. 

 

Responsibility to Students 

Education abroad should keep students’ best interests foremost in mind, including their academic 

objectives, exposure to cross-cultural learning and experiences, professional goals, personal safety and 

security, individual growth and financial welfare. 

 

Relationships with Host Societies  

Institutions and organizations should endeavor to create sustainable, mutually beneficial local 

relationships that are respectful of economic, social, and environmental concerns. 

 

Observance of Best Practices 

Institutions and organizations should endeavor to identify and follow best professional practices, exhibit 

sensitivity and respect for cultural differences and ensure compliance with applicable home and host 

country law.  

 

Conflict of Interest 

Institutions and organizations should identify and appropriately handle potential conflicts of interest, or 

the appearance thereof, based on the best interest of the students. 
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Program Logic Models  

Where to begin? 

So you have a brilliant idea for an international program, great! Now what you need is a Program Logic 

Model (PLM). A PLM will allow you to clarify your thoughts and logic into an easy to read format that 

can be used by yourself and others to keep you on track.  

When creating a PLM your first step should be to identify your final goal or impact that you are trying to 

achieve. Starting with this will allow you to work backwards and make sure that all of your thoughts, 

activities, and resources will end with you achieving your intended impact. The template in Appendix C 

will help you to design your own. 
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Documents and Timeline for Any J-Term, Spring Break, or Summer Immersive 
Professional Experience (IPE) 2016 

  Required Materials for J-Term, Spring Break, or Summer IPE Proposal: 

� Create a proposal describing your Immersive Professional Education (IPE) program (also referred 

to as “experiential” or “applied” learning; practicum), including information about where the 

program will take place, when, and specific learning objectives for students. 

� Provide information on how course will be run, what the expected deliverables will be, 

and how students will be evaluated. 

� Provide information on place(s) to be visited and demonstrate how you will do due 

diligence in evaluating all possible risk issues (safety, security, logistics). 

� If the IPE has been done in the past, please attach up to two of the most recent 

evaluations to your submission and address how –if at all – you plan on changing the 

program as a result of what you learned from those evaluations. 

� Faculty and student budget for trip including any fees due to 3rd party and information on how 

3rd party will use these fees. Please list how you vetted the third-party vendor if applicable.  If 

you will not be using a third-party logistics provider, how do you plan to secure, vet and pay 

vendors (transportation, hotels, etc).  Include student program fee if applicable. 

� Memorandum of Agreement (MOA) or proposed contract with 3rd party (if using an outside 

group to help with logistics). 

� Completed Middlebury International Activity Form submitted with your proposal.  If you are 

proposing a program in a location with a State Department travel warning, we recommend you 

include risk assessments from 1-2 other sources and any other relevant documentation on how 

these risks can be mitigated. 

� Please indicate if Middlebury College undergraduate students can participate and if so, how many 

undergraduates you could accommodate. 

Specific Requirement for GSIPM IPE Proposals Describe how your program will meet these criteria: 

(1) Coverage of a pressing global issue, (2) Relates or is integral to MIIS degree program(s) learning 

objectives or course requirements, and (3) Builds relevant professional skills. For an example of a GSIPM 

IPE Proposal see appendix A. 

All proposals should be submitted to your respective dean by August 1. 
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Timeline for Credit-Bearing Program Decision and Funding (starts 6-12 months in advance of 

offering): 

Program To 
Be Offered: 

Submit 
Proposal 

Proposal 
Approved/Denied 

Students 
Apply/Enrollments 
Confirmed 

Students Visit 
Financial Aid 

January 
Term & 

Spring Break 

August 1 September 4 September-October 15 By November 15 

Summer October 1 December 1 December 2-March 15 By April 15 

 Timeline for IPE Decision and Funding: 

1. Summer:  faculty member, perhaps with help of administration, gather necessary information 

about desired site, and develop proposal and preliminary budget for program 

2. Submit by August 1:  proposal, budget, international activity form and any MOA needed to dean 

who will circulate materials for review and approvals 

3. By September 4, course proposal will be approved or denied and materials for students will be 

developed and distributed to students 

4. Students will apply for J-Term and Spring Break IPE courses by mid-October; determination of 

who will be accepted will be completed by the end of October. 

5. In early November, students who have been accepted will work with Financial Aid Office and 

others to identify funds to support their participation; before Thanksgiving break, students will 

have paid their fees and the roster for course will be finalized.  

Please note that Deans will circulate international proposals for locations that have a State Department 

warning or other security concern through the Middlebury Global Operations Committee for safety and 

security risk assessment. 
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Steps and consideration for getting your program approved  

When planning out your program you should consider the checklist below. It will help guide you through 

many of the logistical considerations of designing an international program. 

● General 

● Collaboration  

● Immigration 

● Registration/tax 

● Banking 

● Building 

● Finance 

● Human Resources 

● Risk /Safety 

● Library and Information Services-technology 

● Other Considerations 
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International Activities Form  

You will also need to fill out an International Activities Form for Middlebury. This will help you to 

articulate exact safety/security concerns and the ways that you plan to mitigate and prepare for these risks. 

It is important to have an Emergency Action Plan well in advance of going on program. You and 

everyone involved should understand what to do, where to go, and who to contact in the event of an 

emergency. This form is reviewed by the Global Operations team in order to assess the potential risks. If 

there are any questions about your International Activities Form you may need to meet with the Global 

Operations Team for follow questions and review. 

Travel registration and insurance requirements for students 

Travel Registration and Waivers 

1.) All participants in IPE programs must complete the online travel registration form at 

go.miis.edu/travel. 

2.) This travel form includes a liability waiver and automatically adds participants to the Global Rescue 

security and natural disaster evacuation plan for Middlebury. 

3.) In the event of an emergency, all MIIS students are provided security evacuation and medical 

consultation services through Global Rescue. In case of emergency, you can contact Carolyn Meyer at 

831-521-8566 or Global Rescue directly at 1-617-459-4200 (or operations@globalrescue.com). 

Proof of Medical Evacuation Plan and Coverage Abroad* (*only necessary for those not on the MIIS 

student medical insurance): 

1.) If participants are not on the MIIS student health insurance plan, they must confirm (must have, but 

not submit proof ) that their medical insurance policy covers them abroad and that it includes at least 

500,000 USD in medical emergency evacuation coverage and 100,000 in repatriation insurance. 
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2.) World Nomads, AON, are just a few international medical insurance and medical evacuation plans that 

have offered rates as low as $30 USD per month. You can view a longer list of providers NAFSA-

affiliated providers here. 

Travel Insurance 

1.) Travel insurance in the case of cancelled flights or illness is not required, but recommended. 

2.) Students should be advised to secure Trip Cancellation Insurance – in case the security  

situation changes as the time gets nearer.   This is a strong recommendation; it is not a requirement.  

“Cancel for any reason” trip insurance would cover students in the event that between the time 

they’ve purchased their ticket and the start of the program, Middlebury decided that it had to suspend 

the program because of student safety concerns.  Without insurance, students would lose the cost of 

your ticket.  With this insurance, students could recover this cost.  There are many insurers, airlines, 

and/or ticketing agencies who offer this type of protection.  In most cases this insurance needs to be 

purchased at the time the ticket is purchased or within 14 days of purchasing the ticket.  It is 

important that the policy will allow you to “cancel for any reason”.  Students should purchase this 

insurance for one day only – the day of departure.  It’s not necessary to purchase coverage for several 

months, since the purpose of this is to insure the ticket in the event that the program is suspended.  

One agency that Middlebury has worked with in the past is TravelInsured.com.  The cost for a policy 

with them in 2014-2015 for an itinerary that cost between $1,000 and $1,500 was just under $100.   
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Creating a budget for your program and understanding expenses 

Now you’re ready to design a budget for your program!  

Step 1) Determine what needs to be covered by the program fee 

Are faculty cost covered?  

If it’s an approved IPL group program, faculty travel funding and pay may be available, unless it is part of 

regular teaching. 

 How many participants do you anticipate enrolling? 

 When creating a budget you should aim for the median of the enrollment range. For example, if you 

expect 10-15 students, you should budget for 12 or 13 students. The program can then be adjusted slightly 

to accommodate a few more or less participants if needed. Generally, there is a small 100-200$ 
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contingency fund built into the budget and all other large expenses for emergencies can be paid by the 

Institute. 

Do you know about immersive learning funding for students? 

Students can receive up to $2,500 in immersive learning funding for approved immersive learning 

programs. For more information visit go.miis.edu/immersivefunding. 

Step 2) Divide by the median number of expected participants include other expenses 

Expenses 

Honorarium and gifts 

Honorarium gifts must be built into the program fee and require bank information and government forms 

completed by the participant. Gifts can be purchased at the MIIS gift shop. 

 Purchase Cards and per diem 

There is an option to get a Purchase Card (visa) also known as a P-card. Faculty are also eligible for to 

receive a Per Diem. Please ask at least two weeks in advance. To receive a P-card you must go through a 

brief training. Please contact Carolyn Meyer at cmeyer@miis.edu if you have questions or wish to get the 

process started. She can also create an account for your program. All fees are then collected at the 

cashier's office using this account.  

A per diem can be requested in advance and will be usually be based off of the state department's 

minimum per diem estimates for that country. If funds are needed to book hotels MIIS can wire money 

and it is often the preferred method of transfer. 

  

Sustainability and Financial Aid 

All special programs, including practicums and field courses should be self-sustaining. Courses should 

not tax the Institute or School budget. Often, this means that students will be required to pay an additional 

fee to cover instructor travel and incidental costs, fees charged by partner/host organizations, etc. 

Generally speaking the costs associated with participating in a credit-bearing practicum or field course are 

eligible for inclusion in financial aid. Financial aid is disbursed at the beginning of the term during which 
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the credit is earned. For January/Winterim practicums, credits, fees and aid are all considered part of the 

Spring semester and are typically disbursed in mid-January. Students may receive advances on Financial 

Aid to purchase plane tickets and increase Spring tuition if it has been determined to be greater than 

Monterey cost of living. 

Summer Program Considerations 

In the case of summer practicums there are some special considerations. If students wish to receive 

financial aid to support travel or other program costs, they must register for credit. Private loans require a 

minimum of 1 unit of credit, while to be eligible for federal aid students must register for at least 3 credits. 

Students CANNOT be reimbursed in the Fall term for expenses incurred in the Summer. Students may 

also effectively replace one of their standard semesters by registering for a minimum of 12 units during 

the Summer, then graduating early (i.e., student does not exceed 4 semesters of study and 64 units).  
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How to get the most out your time abroad 

There are many ways to help your students get the most out of their immersive learning experience. These 

can include the use of pre departure meetings, intercultural communication activities, and even 

determining if you should make your program pass/fail. To help you start the process you should begin by 

starting a website to make it easy for students to get information about your program. 

Pre departure meetings 

● Using student leaders  

● ICC and Team Building Activities 

● Academic Expectations 

● Readings 

● Program dates, fees, and requirements 

 

Faculty and Student Leadership 

All credit-bearing courses must be led by a faculty member. Faculty leaders may also want to utilize 

student leaders to develop the course. This is a wonderful way to provide leadership and management 

skill development to students. Students may share their own network to help develop a practicum, and can 

provide links to organizations, define work opportunities, and assist in the coordination of the course.  

Should you make your program pass/fail? 

Having a pass/fail system can allow you to focus on giving your students feedback rather than evaluating 

the letter grade that they should receive. However, you may need a rigorous application process to ensure 

that the students chosen will be self-motivated and put in the amount of effort that is expected and help 

further develop the relationship that the institute has with our partners abroad.  

Pre Departure Intercultural Competence Workshop 

Each semester there will a free ICC workshop for all students participating on January, Spring and 

Summer Practica. The workshop will be led by: Professors Lynn Goldstein, Netta Avineri, Pushpa 

Iyer, and Lisa Donohoe. If you have any questions regarding ICC please contact Lynn Goldstein 

at lynng@miis.edu. 
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The workshop will cover: 

● Culture (situatedness, variability, key concepts, self and culture) 
● Building partnerships: helping/fixing/serving 
● Intercultural Communication/ Frame shifting 
● Ethics/ongoing reflection, debriefing, processing  in and on action 

Activities and Tips for improving your group dynamics and 
intercultural Competence 

Belly-talk 

Sit down across the table from someone you have never met before and without saying a word, gently 

stare at each other and write down in 5 minutes everything you think you can tell about that person ie.) are 

they from a big family, small, how many brother/ sisters, kind of music they like, favorite food, big town 

dweller, small town, sports, etc nothing mean, just fun...then after the silent time is over compare notes 

and see how much you got right/ wrong you'll be amazed...use this to get to know your new 

buddy...correct what they didn't quite guess right! 

Next step, try this with a friend...just stand a comfortable distance apart...remember that your personal 

distance might be different from another person`s....and without speaking just stand facing each other, 

gently staring at each other for about 3-5 minutes without speaking. Discuss after what you 

communicated...if anything...were you on the same wave length or totally apart? Were you comfortable or 

uneasy without spoken words? 

Communication/Silence- Asian/Western comparison: 

Generally, Canadians are not as comfortable with silence and tend to fill spaces and gaps in conversations 

with 'small talk'. In some Asian countries, silence is a much utilized form of communication. For 

example, the Japanese even speak about 'belly-talk' and knowing how to read someone's thoughts even 

though they are not speaking. How did you feel sitting in silence? What purpose do you think silence 

serves? What does it communicate/ mean to you? 

Sinking Ship 

"Sinking Ship" is one of the most effective group exercises. It is quite participative too. This management 

exercise can be used by you as a faculty member or group facilitator or workshop leader for sessions in 
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perception, intra-group communication, listening, group process, team work, decision making, consensus 
building, teamwork and team building. 

Divide the participants into two equal groups randomly. Suggestion on how to make random groups is 
given in the earlier management exercise titled "Arrange" (please refer it). Tell the first group to sit 

around a round table or in a circle together. Same way, tell the second group to sit around another round 
table (away from the first one) or in a circle together. 

Give a printed copy of the following exercise brief to all the participants in both the groups and instruct 
them to read it carefully. 

Exercise brief 

A ship with 12 persons is about to sink. There is only one boat available for survival and it can take only 6 
persons. Now it is to be decided that of the 12 persons who shall survive. 

The twelve persons are: 

1. Scientist 
2. Chief Minister of an important state (name it) 
3. Miss Universe of a recent year (give the year) 
4. Mother of 6 children 
5. Lady lawyer 
6. An important religious leader who is alive (name him or her) 
7. Executive 
8. Student 
9. Unemployed engineer 
10. 28 years old sweeper 
11. Escaped convict 
12. Retired Army Colonel 

Instruct them (to each group separately if they are in two different rooms) that they should start a 

discussion among them to decide the 6 persons out of the total of 12 whom they will like to save. It should 
be consensus decision of the group as a whole. 

Give them 20 minutes to start with. If they are not in position to arrive at a group consensus, extend the 
time by another 10 minutes. 

Stop the exercise after lapse of 30 minutes. 

Start getting their feedback first from the first group and then from the second group on how well did they 
do in the exercise, what went wrong and what are the learning points. 
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Wind up the exercise by giving your observations on their group process, intra-group communication, 
listening, teamwork, decision making, consensus building and team building. Provide further inputs on 

these aspects. 

Different Directions game 

Students are divided into 3 groups and each group is given a different set of directions. The students are 

then told that they must complete the task given to them without speaking. While all of the tasks can be 

completed without disrupting other students task, they will most likely choose to be competitive rather 

than cooperative.  

Group 1: You must take all the pens and arrange them into a circle. 

Group 2: You must lay all the pens with the tip facing to the right. 

Group 3: You must create three separate circles with the pens.  
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Appendix A: Sample Immersive Learning Experience Proposal 
Immersive Professional Experience (IPE) 2016 Proposal 

International Education Management 
Submitted by Paige E. Butler, Ed.D. 

  
Location:  Madrid, Spain 
Term: Spring Break 2016 
Dates: March 18-26th, 2016 
Course: Onsite Perspectives: Education Abroad Management   (Name TBD) 
Credits:  2 credits   

Description: 

IEM students will accompany me to the Middlebury School Abroad Center in Madrid, Spain. This course 

will serve as an advanced elective course related to Study Abroad in which students will experientially 

learn about the onsite management of international education programs, using Middlebury as the primary 

case study, as well as connecting with other program providers and universities in Madrid who are 

involved with US education abroad efforts.  Students will collaborate with the Middlebury Madrid 

Director and/or other program providers or local universities to conduct research or complete a project(s) 

that would benefit the organization.  

Student Learning Objectives: 

1) Explore education abroad program management from the onsite perspective, transitioning from student 

experience to administrator viewpoints, recognizing trends and challenges through an international lens. 

2) Demonstrate understanding of Middlebury’s Schools Abroad model and education abroad management 

practices, and elements that comprise language-acquisition focused education abroad programs. 

3) Compare and contrast multiple education abroad program models hands-on through institutional visits 

abroad, research and/or project work with client learning partners (Middlebury, other Spanish universities, 

US program providers, etc).  

4) Conduct research and/or project work to support onsite learning partners’ goals, contributing 

knowledge of good practices in international education and addressing critical organizational needs. 

5) Gain deeper understanding about working with and supporting others appropriately and effectively in 

culturally and linguistically diverse environments. 
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Additional IEM Program Goals: 

● Build a relationship with Middlebury Schools Abroad, become more familiar with program 

model and needs to better support MSA efforts and collaborate in the future 

● Spark student interest and build a pipeline for future IEM students to complete their practica at a 

Middlebury School abroad.   

● Expand elective offerings for IEM students who want to specialize in Education Abroad – 

currently we have one education abroad specialized elective while around 65%+ of our students 

are specializing in this area.   

● Offer an IEM specific international experience – Currently, IEM does not offer any international 

experiences as part of the curriculum, so IEM students are participating in other Immersive 

Learning programs. We recognize there is a strong interest from students and we want to be 

responsive to as the program grows. 

 

Deliverables:   

● Students will partner in small groups (2 – 3) with a learning partner based in Madrid to deeply 

explore and understand the program model, philosophy, trends and challenges associated with the 

management of such an international education model. 

● Students will present in teams in advance of the onsite experience to introduce their client 

learning partner and prep the class prior to onsite meetings.  Presentations will be based on prior 

research and client interviews (via Skype).  Presentations will highlight key items for the class to 

consider during the upcoming visit. 

● Students will complete a client-based project or research in partnership with a local study abroad 

organization in Madrid.  This project will address a specific need of the organization related to 

the onsite experience of managing international education programs. 

Student Evaluation Methods: 

● Team Presentation to be graded by instructor 

● Team Research Project or Paper to be graded by instructor 

● Client Learning Partner Feedback 

 

Places to Visit: 

● Middlebury School Abroad – Madrid Center 
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● CIEE Madrid Center  (confirmed/approved) 

● CEA Madrid Center  (confirmed/approved) 

● Accent Madrid Center  (To be confirmed) 

● COMPLUTENSE UNIVERSITY, and/or ANTONIO DE NEBRIJA UNIVERSITY  (To be 

confirmed) 

Budget/Costs – See attached budget estimate for detail 

Per Student (@ 5-7 students) 

● Estimated onsite budget per student: $1272 

● Estimated airfare (SFO-MAD): $1175 

● Total Costs Including Airfare: $2450 

● Recommended Student Program Fee:   $1300 without airfare  or $2500 with airfare 

Inclusions: 

● Airport pick-up and return transportation 

● Arrival & Orientation 

● Intercultural Workshop 

● Guest Speaker 

● 2 – 3 Academic Site Visits 

● 2 – 3 Cultural/Social Activities 

● 2 – 3 group meals 

● Hotel accommodations (shared with 2/room) 

● Transportation Pass 

Budget Notes: 

● Euro rate used = 1.17  - subject to change 

● The student price includes amortized onsite faculty costs for accommodations and onsite 

activities.  Faculty costs not included are airfare, local transportation, per diem.   An additional 

$2400 is estimated as necessary to cover these remaining faculty costs. 

● No classroom rental costs are included, with the assumption that we will be able to utilize 

Middlebury Madrid Center space for meetings. 

● This budget does not include the use of a third-party vendor, but additional costs may be incurred 

if Middlebury is unable to offer additional support in travel logistics. 
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● A program contingency fund of 300 Euro is included. This fund will cover small emergencies or 

can be used for additional group meal(s) and/ or small thank you gifts for the hosting partners if it 

is not otherwise used.   

● Additional out-of-pocket expenses for students:  transportation to/from SFO or departing airport, 

passports, most meals onsite, personal expenses 

Logistics Coordination: Vendors/Third-Party:  It is my hope that we could coordinate housing, 

transportation, onsite activities with the Middlebury Madrid Center Director in lieu of utilizing a third-

party provider.  This will need to be confirmed with Jeff Cason and the Madrid Center Director.  

Additional fees may be incurred if a different third-party entity must be utilized, however, I anticipate 

working with Middlebury or booking directly if necessary to avoid additional costs.  An MOA can be 

provided should it be necessary. 

Middlebury College Undergraduate Students:   MC undergraduates are not likely to enroll in this 

program.  There is not a clear academic track that would be a direct pipeline.  However, requests can be 

considered in a case-by-case manner.  Any student applicants would need to be recommended by the 

study abroad office and have prior experience as a study abroad participant.  As the group size is limited 

for the first year of the program, availability is dependent upon the total number of MIIS participants. 

Risk Management:  

● The MIIS-Middlebury relationship was a large impetus for this program and Middlebury has 

existing infrastructure to offer support for this effort. 

●  All of the organizations selected in the above list of places to visit have been personally vetted 

based on professional experience working with these organizations.  

●  I will be working with local Directors from the programs listed above to coordinate visits and 

logistics. 

●  All of these locations are educational institutions located in Madrid that are well-recognized and 

reputable international organizations that provide education abroad programs for US college 

students.  

● I have personal and professional contacts at all the organizations and have visited several of the 

sites previously.  

● In my previous job with CEA prior to joining the faculty at MIIS, I provided academic oversight 

of the CEA Madrid Center and partnerships with Complutense and Nebrija for many years.  
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● CIEE served as a client in my Design & Assessment course in Spring 2015 and I met with the 

staff at the Forum on Education Abroad conference in March 2015. 

● The previous director of Accent Madrid is a former colleague and has been helpful in facilitating 

communication with the current staff at Accent.  

● All sites are accessible via public transportation (bus, metro, taxi) and/or in walking distance of 

accommodations. 

● I speak Spanish and have traveled frequently to Madrid and the locations that we will visit. 

● There are no current travel warnings or elevated threats in Spain. 

Specific Requirement for GSIPM IPE Proposals Describe how your program will meet these 

criteria: (1) Coverage of a pressing global issue, (2) Relates or is integral to MIIS degree 

program(s) learning objectives or course requirements, and (3) Builds relevant professional 

skills. 

1)      Coverage of a pressing global issue:  According to Open Doors (IIE, 2014), Spain is the third most 

popular destination for U.S. Study Abroad, with over 26,281 students in the 2012-2013 academic year.  

Spain has consistently ranked in the top five locations for U.S. study abroad throughout the history of this 

field.  Spain also is ranked in the top 25 places of origin of international students who matriculate to U.S. 

higher education programs and has a deep commitment to student mobility and internationalization.  

There are hundreds of study abroad programs in Spain that provide academic, service learning and 

internship experiences for U.S. students.  By participating in this course, students will develop an 

understanding of how to vet and validate quality programs, which is a critical issue facing international 

educators today and one that is a hot topic, which was the impetus for a national investigation by the NY 

Attorney General in the late 1990s and prompted significant policy development from the Standards 

Development Organization (SDO) in the field of education abroad.  Additionally, they will hear directly 

from international staff regarding needs, trends and perspectives that are often not understood or 

considered when managing education abroad programs from the U.S.  For example, Spain has severe 

unemployment rates (27.2%, NSI, 2014) that have significantly impacted Spanish youth and young 

professionals - many of those whom are often working this this profession.  The impact of this crisis along 

with other relevant trends, challenges, and considerations will be explored first-hand by participants on 

this program.   Finally, participants will have the opportunity to work directly with a learning partner in 

Madrid to address a critical need through research or project-work as a key deliverable to this course. 
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2)      Relates or is integral to MIIS degree program(s) learning objectives or course requirements:  

This course will serve as a new elective related to education abroad, which is the academic track that the 

majority of IEM students are pursuing as their career goal.  This adds depth to the elective offerings 

available for IEM students.  Additionally, this course will meet two primary IEM Learning Goals 

including: 

a. International Education Theory & Best Practice: Demonstrate foundational knowledge in the field of 

international education by articulating trends and debates and applying best practices.  

b. Intercultural and Linguistic Competency:  Work with and support others appropriately and effectively 

in culturally and linguistically diverse environments.  

3)      Builds relevant professional skills: This program serves as critical training for students who plan to 

pursue a career managing education abroad programs.  Students often come to the IEM program as a 

product of being a student abroad during their undergraduate years.  This immersive experience provides 

an opportunity to become intimately familiar with managing education abroad programs through a new 

perspective, transitioning from the student experience to administrative knowledge.  Students will also 

learn how to effectively work with others in culturally and linguistically diverse environments, and 

consider the needs of international staff.  Further, this program offers the unique opportunity to visit a 

variety of program models that are often off-limits as a professional in the field due to competition, 

partnerships and history.  Students will see first-hand the different program models and types that are 

commonly employed in education abroad before they embark on their career, which will make them a 

more well-rounded and objective individual as they advance in their career.  
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Appendix B: Criteria for creating an ICC Course 

Intercultural Competence: 

While the term intercultural competence means many things to many people, the following ideas are 

implicit in our understanding and expectations for ICC courses at MIIS: 

● Intercultural competence is demonstrated through appropriate and effective communications and 

behaviors. These communication and behavioral skills cannot be developed without underlying 

knowledge and attitudes that lead to the skills. 

● Historically, the study of intercultural communications and intercultural competence has focused 

on a “western” understanding of other cultures. It has tended to focus on interactions between a 

western and a non-western individual. We aim to avoid the limitation of viewing intercultural 

competence through a strictly western lens. 

● We recognize that increasing numbers of individuals, including members of the MIIS community, 

view themselves as multicultural or bicultural. Moreover, we recognize that intercultural 

interactions are increasingly conducted not just between two cultural groups, but within groups 

whose members represent many cultural backgrounds. In other words, we must prepare our 

students for not only intercultural contexts, but also multicultural contexts. 

● We recognize that cultural groups often do not coincide with national boundaries. We recognize 

culture as more than ethnic or national cultures, but also including religious, linguistic, gender, 

socio-economic, regional, organizational, and many other forms of intersecting cultural groups. 

Individuals have many cultures influencing their identities. 

● We understand that we cannot expect students to become interculturally competent through four 

credits of coursework. Instead, we aim to increase students’ intercultural competence. 

Call for Course Proposals: 

MIIS faculty are invited to submit proposals for courses to receive the ICC designation. We hope to offer 

students a selection of one, two, three, and four-credit ICC courses to choose from.  Proposals for both 

existing and new courses are welcome. However, any proposal for a new course should be discussed with 

the appropriate program chair to ensure that resources and logistics will allow the course to be offered. 

Criteria: 

Using the attached cover sheet, please explain how your course will address the following: 
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1. Emphasize reflection and self-awareness for the students as individuals, helping them to examine 

their own identities, values, cultural lenses, assumptions, and biases. 

2. Incorporate theories and knowledge that will help students develop their intercultural and 

multicultural competence. 

3.  Utilize experiential activities to allow students to foster reflection, to move out of their comfort 

zones, and to practice and refine their intercultural and multicultural skills. 

4. Include critical examination of the interplay of power and identity. Examples may include but are 

not limited to: 

a. how power dynamics influence communication 

b. relations between dominant and subordinate cultural groups 

c. exploration of cultural marginalism 

d. how individuals and groups conform, navigate, resist, or negotiate cultural norms 

e. the social or historical construction of cultural norms, values, and frames of reference  

5. Utilize the diverse cultural identities of MIIS students to foster deeper learning for all students in 

the course. 

6. Identify a coherent theme to organize and unify the course content and learning. Examples of 

potential themes for courses (including one-credit workshops) include but are not limited to: 

a. Introduction to intercultural communications 

b. Intercultural/multicultural dynamics of conflict resolution 

c. Intercultural/multicultural dynamics of organizational behavior 

d. Linguistic dimensions of intercultural/multicultural competence 

e. Relationships between language and thoughts and behavior 

f. Types, causes, and processes of misunderstanding between people of different cultures 

g. Anthropological models of cultural difference 

h. Racism, classism, sexism, etc. and the processes of discrimination 

i. Processes of group and individual identity formation 

j. How cultural norms affect societal structures and institutions 

k. Examination of intercultural/multicultural perceptions and approaches to global issues 

l. Facilitating intercultural/multicultural learning in the classroom or training environment 

m. Ethnographic skills: acquiring cultural knowledge through systematic observation, 

informants, interviewing, active listening, fieldnote writing, and structured reflection 

n. Holistic approaches to intercultural training, focusing on individuals’ emotional, physical, 

and intellectual experience of cultural difference 
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o. Instruments and agencies that influence intercultural communication 

Notes: 

● A course may not be designated as both a Language Studies and an ICC course. 

● Courses that receive the ICC designation will receive an ICC course header (instead of the typical 

IPOL, IMGT, etc. designations) to allow students to easily find the courses. Courses may be 

cross-listed at the request of the relevant department chair. 

● Programs are encouraged to consider adding ICC courses to their elective lists. 

 

 

 

 

 

 

 

Example  

Intercultural Competence (ICC): Course Proposal Cover Sheet 

Faculty Name: __Philip Murphy__________________________________ 

Course Name: __ DPPG 8523 & 8532 J-Term Peru / Nepal Practica ______ 

New Course _____   or Existing Course (please indicate course number):_21217 & 21103__ 

Instructions: Please attach the course syllabus (or for new courses – a course description and the learning 

outcomes). Articulate on the syllabus the ICC knowledge and skills that students will develop in the 

course in the form of learning outcomes. In addition, please respond to the questions below. 

1)      How will this course emphasize reflection and self-awareness for the students as individuals, 
helping them to examine their own identities, values, cultural lenses, assumptions, and biases? 



 
 

 
35 

Daily group debriefings to examine lessons learned while surveying/interviewing in the field are 

mandatory for everyone who takes part in the course. Periodically, these sessions will take the form of 

group reflection and discussion that is meant to maintain the larger perspective on what we are trying to 

accomplish and how locals communicate information about that. This will necessarily include discussions 

on how local identities are constructed in order to frame their perspectives. 

2)      How will this course incorporate theories and knowledge that will help students develop their 
intercultural and multicultural competence? Please identify the specific 
theories/frameworks/paradigms that will be taught. 

Constructivist theories of identity formation figure heavily in the interpretation of interview responses. 

Students are not embedded in the host culture to the degree that a strong ethnography will be possible. But 

we will be making an effort to sufficiently unpack the responses we receive. In so doing, we will seek to 

at least outline the emic worldview of the people with whom we come to interact. 

3)      How will this course utilize experiential activities to allow students to foster reflection, to move 
out of their comfort zones, and to practice and refine their intercultural and multicultural skills? 

 Students will frequently be out in groups of two or three collecting information from locals in the region. 

They will spend a great deal of time our of their comfort zone, refining their intercultural skills. 

This is a structured exercise. Though, students are regularly required to innovate interculturally in a 

manner that allows them to accomplish their research goals, while maintaining reliability and validity of 

findings. 

4)      How will this course include critical examination of the interplay of power and identity? 

Power and identity differentials are a major potential threat to the validity or our research. The interplay 

of these aspects of our presence in-country are therefore something that we must explicitly address every 

day in the field. As representatives of a wealthy country, it is very common for respondents to develop the 

expectation that we are present to provide resources. Everyone must therefore be aware of this dynamic in 

order to be able to minimize its effect. 

5)      How will this course utilize the diverse cultural identities of MIIS students to foster deeper 
learning for all students in the course? 

This will, necessarily, depend upon the mix of cultures, identities, and experiences that we wake with us 

into the field. But conversations and debriefing sessions involve everyone who takes part in the research. 

The variety of represented viewpoints that we bring with us is frequently valuable for unpacking the 

responses that we encounter while in the field. 
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6)      What is the theme that will organize the course content and learning? 

Reliability, validity, and their importance for unpacking local viewpoints 

7)      Are there other ways that this course will develop students’ intercultural and multicultural 
competence? Is there anything else you want to say about the course? 

This course offers the opportunity for constant, incense, local interaction within a less-developed host-

country. There are few opportunities that are more valuable to the development of ICC skills than courses 

of this sort. In addition to the structured work and learning schedule, students also have a great deal of 

time on their own in the host country. Though it is up to them, these opportunities to explore culturally 

can offer invaluable lessons that cannot be had in the classroom. 

Submission Instructions for Existing Courses: 

For existing courses, submit the syllabus and the attached cover sheet. Course proposals may be sent to 

Katherine Punteney, Chair of the Steering Committee for Intercultural Competency, at 

kpunteney@miis.edu. Proposals will be forwarded to the entire committee for review. 

Submission Instructions for New Courses: 

For new courses, submit a course description, the learning outcomes for the course, and the attached cover 

sheet. Course proposals may be sent to Katherine Punteney, Chair of the Steering Committee for 

Intercultural Competency, at kpunteney@miis.edu. Proposals will be forwarded to the entire committee 

for review.  

Deadlines: 

Proposals for courses to be offered for Fall 2013 should be submitted by Monday, March 25, 2013 

Proposals in subsequent semesters should be submitted early in the semester prior to first offering of the 

course, to allow adequate time for review of the proposal and course scheduling prior to students’ course 

registration period. The committee will endeavor to respond promptly to proposals.   
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Appendix C: Program Logic Model Worksheet 
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Appendix D: Pre-departure Checklist for students going abroad 

Pre-Departure Checklist for Students going Abroad 

Students wishing to pursue any projects abroad, e.g., internships, volunteering, research projects, should 

contact the department responsible for the funding to ensure all necessary paperwork has been completed. 

Visa 

 Obtain appropriate documentation to travel, study, work and/or reside in that country 
 Ensure passport is valid for at least 6 more months 
 Many countries require a visa for entry – see go.middlebury.edu/goingabroad for visa agencies 

and might require a round-trip ticket for validation of return 
 Many countries require in addition a work permit – see same website for embassy information 
 Keep copies of your passport and visa and work permit at home and with you when you are 

travelling 
 Register with Middlebury College 
 Register with the U.S. State Department or with the embassy of the country of your citizenship 
 International students need to check-in with ISSS while planning a trip abroad 

Health and Safety 

 Review required (and recommended) immunizations 
 Secure health insurance policy if your current plan doesn’t cover you overseas.  

http://www.middlebury.edu/international/sa/what_to_know/pdp_links/insurance 
 Bring insurance card and proof of insurance letter with you 
 Check whether required medication is available in your destination country or stock up on 

supplies before leaving.  Verify that your medication can legally be taken into your host country 
 Finish any necessary dental care before leaving 
 If you wear glasses or contact lenses, take an extra pair with you as well as a copy of your 

prescription. Contact lens solution is generally available overseas, though it can be very 
expensive 

 If you have allergies, be mindful of dietary needs / restrictions for foods in the country/region 
where you will be 

 Check whether your insurance covers medical evacuation and repatriation of remains 
 Check whether your insurance covers accidents 
 Review U.S. Department of State’s country specific briefings 
 Create an emergency protocol 
 Research and bring local 911 equivalency with you. 
 Check into personal property insurance 
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 Read a guide on how to behave in your destination for personal safety 

Travel 

 Get international student ID card for discounts and insurance 
 Purchase transportation, plan for transportation to/from airport 
 Bring your airline tickets/itinerary + copies with you 
 Review luggage policies (and cost) of airlines 
 Review need for luggage storage and possibilities to store luggage 
 For car rental: check age restrictions and driver’s license requirements.  Check Zipcar availability 

and whether your U.S. membership can be used. If you have AAA, check to see if there is a 
counterpart that provides services. 

 Review luggage need, e.g., be aware of different climate and culture for appropriate clothing but 
also health, e.g., malaria net 

 Bring extra passport-sized photos 
 Bring calling card for emergencies (make sure it works in the countries to be visited) 

Export Controls 

 Students must review the Travel with Portable Electronic Devices form found at the bottom of 
this page if they will be traveling with college-issued devices.  

Finances 

 Create budget including travel, housing, food, books and supplies, entertainment and 
transportation within country 

 Notify your bank that you will be traveling overseas 
 Determine whether you will need cash in local currency when you arrive 
 Bring an emergency reserve in cash or traveler’s checks in USD 
 Determine how you can get cash in host country: ATM? Credit Card? Traveler’s Checks? Wire 

transfers? Checks? Bank drafts? 
 Bring debit / credit cards and information on card (number of card, phone number to call in case 

cards are stolen)  
 Determine the cost of getting the money – it varies vastly between methods 
 Notify debit / credit card company about leaving country so that they don’t put a fraud alert on 

card 
 Is it safe to carry money? How is it best to carry money? 
 If you are funded by Middlebury, contact department on how and by when to receive the funding, 

is there a receipt or travel log requirement? Report requirement? By what time do the receipts, 
report need to be handed in? 

Arriving 

 Do you have to register with local authorities (i.e. police, immigration) in your host country / 
town? 
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 Are there any requirements to check-in during various intervals? 
 Do you have to unregister when leaving? 
 Are there any reporting requirements such as tax reporting? 

Communication 

 Will there be readily available internet access? 
 Can you use Skype to call? 
 Does US cell phone work or do you need new cell phone (likely) – where to buy it? What are the 

cost? 
 Will your computer work – is there readily available electricity? Is the voltage the same or do you 

need adapters? What kind of adapter? 

Stay Informed 

 Think about absentee voting in the US  if an election will take place while away 
 How to continue getting news from home 
 Get informed about your host country by reading local newspapers / news sites etc. before going 

Other 

 If	research	includes	human	subjects,	have	you	obtained	appropriate	approvals? 

Additional Resources 

Study Abroad: Pre-Departure Handbook 


