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What is immersive learning? 

Immersive learning is the learning that occurs when students are outside of the 

traditional role of teacher and student. Immersive learning is 

collaborating with other people, organizations, and governments. 

Immersive learning is an active and interactive education, not passive. It 

is the critical process of applying critical thinking and is a cornerstone of the 

Middlebury Institute of International Studies (MIIS) pedagogical philosophy on helping  

students develop skills and knowledge for solving problems outside of 

the classroom. 

Ms. Carolyn (Taylor) Meyer is  Director of Professional Immersive 

Learning and Special Programs in the Graduate School of International 

Policy & Management at the Middlebury Institute of International Studies 

at Monterey. She manages semester-long immersive learning programs 

such as the International Professional Service Semester (IPSS), DPMI 

International Development Practicum (DPMI Plus), and Frontier Market 

Scouts (FMS) fellowship. In addition to working with the Institute’s credit-

bearing internship programs, she helps design and manage specialized 

short trainings open to participants who are not currently enrolled at the 

Institute but are looking to learn new skills related to MIIS degree 

programs. 

She advises MIIS graduate students interested in participating in a 

semester-long immersive learning program/fellowship/co-op while also 

building a network of international and domestic internship opportunities 

at field and headquarter locations within the security, environmental 

policy, conflict resolution, social enterprise, and development sectors. 
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What’s Our “MIIS-ion” 
What is the Middlebury Institute of International Studies aiming to 

accomplish? 

The Middlebury Institute of International Studies at Monterey provides international 

professional education in areas of critical importance to a rapidly changing global 

community, including international policy and management, translation and interpretation, 

language teaching, sustainable development, and non-proliferation. We prepare students 

from all over the world to make a meaningful impact in their chosen fields through degree 

programs characterized by immersive and collaborative learning, and opportunities to 

acquire and apply practical professional skills. Our students are emerging leaders capable 

of bridging cultural, organizational, and language divides to produce sustainable, equitable 

solutions to a variety of global challenges. 

 

What is the Graduate School of International Policy and Management aiming 

to accomplish? 

The Graduate School of International Policy and Management prepares values-driven 

business, policy, and social change innovators to meet the world’s greatest challenges. The 

School works to achieve this mission by structuring immersive learning focused on 

important, real-world problems and opportunities, by creating educational programs and 

developing applied research that advance practice across cultural, geographical, and 

organizational boundaries, by making value choices a critical part of decision-making 

processes, and by promoting mutual respect and appreciation among managers and 

leaders in government, business, and social-purpose organizations. 

Immersive Learning Goals 

● Fostering a transformative learning environment to better train new generations for solving 
complex global issues.   

● Producing graduate students who are Interculturally competent.  
● Bridge the gap between the lack of real world experience and classroom experience.  
● Be in tune with what employers want. 
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Why we’re Successful 

The Middlebury Institute of 

International Studies has 

developed several 

strategies for giving 

students the real world 

experience they will 

need to solve the 

complex international 

issues of the future. MIIS strives to 

hire faculty that have been long time practitioners in their field. As leaders in the field, MIIS 

looks at best practices in international education and immersive learning. These practices 

are incorporated and reflected in the design of MIIS degree programs and immersive 

learning experiences. MIIS encourages its students to participate in immersive learning 

through providing immersive learning funding. MIIS students are able to receive up to 

$2,500 through a competitive application process to help fund their immersive learning 

experiences. In 2013-14, the institute spent approximately $76,000 on Immersive Learning 

funding. This year they were able to provide approximately $191,000 to Immersive 

Learning Funding. This funding is largely donor based and is something that the institute 

would like to continue to grow. 

All students participating in immersive learning experiences are offered a free Intercultural 

Competency training workshop with Professors Lynn Goldstein, Netta Avineri, Pushpa Iyer, 

and Lisa Donohoe. The workshop prepares them by covering: Culture, Building 

Partnerships, Intercultural Communication/Frame Shifting, Ethics/Ongoing reflection, 

Debriefing, Processing in and on action. 

 

Group work, client based projects, and team challenges around social issues are just a few 

of the ways that MIIS students receive immersive learning experiences here on campus. 

Social  and team Challenges like the Hult prize and the Economist Investment competition 

give students opportunities to work together outside the classroom and solve tough real 

world problems.  Students can also take advantage of local internships, service 

opportunities, and clubs on campus. 
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Who are MIIS Students? 
❖ 751 total Fall students (2015) 

❖ 31% International students 

❖ 67% Female 

❖ 33% Male 
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How Many Students Participate in Immersive 
Learning? 
January & Spring Term 

Programs 

❖ 95 Students are 

participating in January 

term immersive learning 

experiences in 7 

countries  in 2016 

❖ The DPMI Rwanda program has 21 students 

❖ The Onsite Perspectives: Education Management Abroad program in 

Spain has 12 students 

❖ The Team Peru program has 8 students 

❖ The Team Nepal program has 7 students 

❖ The Transitional Injustice in Chile program has 23 students 

❖ The Gross National Happiness as a Development Model for Indigenous 

Communities program in Bhutan has 13 students 

❖ Self-directed programs abroad for over 20+ students 

Semester Long Programs 

❖ The International Professional Service Semester (IPSS) program has had over 
265 participants since 2002 serving 100+ organizations 

❖ International Education Management has had 97 students complete their 

practicum since it began 

❖ The Frontier Market Scouts (FMS) Program has grown from 34 

applicants in 2011 to 470 applicants in 2014 with placements in 28 

countries since 2011 
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❖ DPMI Plus has had 116 participants since 2011 in over 50 

organizations 

The Institutes Capacity for reaching its goals 

The Middlebury Institute of International Studies has the faculty, partnerships, curriculum 

design, student engagement, and events to succeed in preparing students for complex 

global issues. The Institute has 71 full time, 84 adjunct and part-time, 4 visiting, with about 

half of regular faculty and many adjuncts originally from outside of the United States. The 

Institute supports faculty professional development through allocating funds towards MIIS 

faculty travel and pay to the tune of $37,000 for 2015 and $30,000 in 2016.  

MIIS partners with Universities, NGO’s, and Government organizations around the world to 

help bring rich and authentic professional learning experiences to its graduate students. 

These partnerships offer students the opportunity to contribute to solving real issues 

under the direction of professionals working in the field. Graduate students can also take 

part in the many International Student Organizations on-campus including: Global Majority, 

American Red Cross, MIIS Model UN, 

Amnesty International, The African 

Nations Club, and others. 

Immersive Learning 
Transforms Students 
& Organizations 
The impact that immersive learning has 

on a student and an organization that 

can be seen in how it transforms 

student’s resumes by giving them 

professional experience they can use 

and helping them develop a 

professional network. It transforms the 

career paths they take by giving them a 

chance to see what it the field is like 

MIIS Partners 
❖ Middlebury School Abroad France 

❖ Middlebury School Abroad Spain 

❖ Middlebury School Abroad Chile 

❖ Middlebury School Abroad Jordan 

❖ Korea Advanced Institute of Technology 

(KAIST) 

❖ World Teach/TESOL MA 

❖ Norwegian School of Economics (NHH) 

❖ Foundation for Scholarly Exchange 

(Fulbright Taiwan) 

❖ Moscow State Institute of International 

Relations (University), Russia 

❖ Partners in Health-Rwanda 

❖ Aga Khan Graduate School of Media and 

Communications 

❖ Rotary Peace Fellows 

❖ Andean Alliance for Sustainable 

Development 
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while moving toward a career. It transforms the types of positions they choose because 

they can start to see the impact that their work has and whether it is what they want to 

dedicate their passion towards. Immersive learning experiences transform what employers 

and organizations say about MIIS students and alumni.  

Immersive learning experiences allow students to hone their professional and personal 

skills. It offers an opportunity to demonstrate their value, while simultaneously adding to 

their own skill set and knowledge. It can expand their professional and personal network to 

introduce new ideas and partnerships. 

Immersive Learning Impacts Students Lives 
We know that our methods are working because our students are becoming employed in 

their fields. Employers are giving the students excellent reviews and the MIIS exit surveys 

demonstrate that students feel that immersive learning is having a positive effect on their 

professional development. 

Design, Partnerships, Management and Innovation (DPMI) Program 

DPMI Graduate 

“No matter what your specialty - public health, water-sanitation, gender 
development, democracy and governance, agriculture - all development 
projects are built on sound fundamentals.   
DPMI brings all these fundamental elements of modern, cutting-edge 
development theory together into one coherent course, which can be put to 
use professionally as soon as you leave the classroom. The other added benefit 
of DMPI was the community of practice and the camaraderie our group built 
together over the 3 weeks.  I highly recommend this program to anyone 
interested in International Development.” 

 

 
 

“Knowledgeable, insightful, experienced, 
committed professor dedicated to the topic, 
to the research approach, to taking risks 
and challenging her students in an 
immersive learning experience.” 

-Student in Challenges to 
Peacebuilding: Mindanao, Philippines 
(2015) 
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IEM Practicum 

Snapshot up 

 until August 2015
Immersive Learning Experiences like the International Education Management Practicum 

have often to lead students to paid permanent positions. The practica is 4-6 months long 

and must be a minimum of 35 hours per week.  

 

When employers were asked, “Would you hire an International Education 

Management intern again? 100% responded 
Yes 

- IEM Practicum Employer 
Feedback, Fall 2013 & Spring 2014 

 Paid 65% 

 Unpaid 27% 

 Partially paid 6%  

 Unknown 2% 

 Permanent positions 12% 

 Temporary positions 88% 

Of the 60 IEM students who have graduated so far, 

 Job lined up at time of graduation 48% 

 No job lined up at time of graduation 48% 

 Unknown 4% 

 
“Jan has a great hands off approach. She really let us lead 
the discussion and let us explore issues on our own. She 
also has an amazing amount of knowledge and expertise. 
It was great to be able to tap into her knowledge 
surrounding the issues of Cuba and US relations. I wish we 
could have gone to Cuba again for Spring Break!” 

    -Student in Changing Course for Changing 

Times, Cuba (2015)  

“Thank you to all at 
MIIS for this great 
program – it’s a 
win-win-win!” 
- International Education 
Management Practicum 
Employer Feedback (2013-
2014) 
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IPSS Practicum Snapshot 2015 

The International Professional Service Semester (IPSS) is a semester-long assignment as an 

intern or consultant in an international organization. The course is worth 12 credits and is 

overseen in its entirety by IPSS faculty. It combines Pre-assignment preparation, Field Work, 

Peer Review, Final Presentation, Reflection, and Biography. 

❖  76% of 2015 IPSS fellows had a job placement in their field after graduation 

from the program  

❖ Notable IPSS hosting organizations included: The World Bank, FINCEN, UNDP, 

WTO, NATO, U.S. State Department, UNODA, Center for Disarmament & Non-

proliferation, Marine Conservation Institute, WWF  

❖ 2 IPSS fellows became organization founders,1 the owner of a corporation 

❖ IPSS alumni are working in over 26 

Countries  

 

 

 

 

“---- did an outstanding job during his 
tenure at the World Bank. ---- primarily 
undertook analytical work, e.g., the analysis 
of collusion in Bank projects, assessment of 
a high-risk project in Iraq, and synthesis of 
corruption triggers under Development 
Policy Operations.” 

 -Employer Feedback, 2015, IPSS 

 

“---- hit the ground running the moment she 
arrived and has performed exceptionally, well 
beyond that of a normal intern.  This allowed the 
Military Staff Committee to task her with complex 
projects that would normally be reserved for full-
time staff members.”  

-Employer Feedback, Coronel at the 
Political Section and Military Staff Committee of 
the U.S. Mission to the United Nations, DPMI Plus 
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The Frontier Market Scouts (FMS) Program 

Interview with Myles Lutheran (Winter 2013 Alum, EcoFuels Kenya): 

What brought you to FMS? 

What were you doing before 

you did FMS? 

Prior to FMS I had a professional 

career made up of working for 

pre-revenue start-ups in online 

advertising, socially responsible 

apparel manufacturing and 

mobile software development.  I 

was eager to work with 

innovative entrepreneurs and 

help them solve the problems of 

their early-stage ventures, and 

ended up jumping around as I struggled to find the right fit. During those 3 years, I took all 

my vacation time for trips to developing countries (Haiti, Bangladesh, etc) to entertain my 

interests of international social enterprise.  After a few months of struggling to wake up 

excited for the role I had found myself in at work, I realized that the next step for me was to 

seek the international, social enterprise work experience I had desired since being an 

Undergraduate at Northeastern University.  I found and applied to FMS as a ways to 

expand my career experience across international borders and to better align with my 

personal interests of doing something for the benefit it will create rather than the profit it 

could derive. 

 

What do you like about FMS? 

Compared to other programs I was considering at the time for this career transition, I 

thought that FMS had a couple of unique advantages.  First, it is not geared towards the 

undergraduate or just-graduated community like most international fellowships in this 

space are.  The people who partake in FMS range in age, experience and professional 

background, which makes for an extremely interesting collaboration in the classroom 

training.  Second, the curriculum is taught by active industry personnel instead of academic 

professionals.  This not only meant that we were learning what was actually happening in 

the field rather than just impact investing theory, but we were growing out network and 

increasing our ways to build a career in it through getting to know the faculty.  Lastly, the 

placement options for the FMS program vary greatly compared to other programs and the 

staff works tirelessly to work out a placement, which meant students ended up with roles 

and locations they were excited to be placed with rather than other programs where you 

have no say or flexibility in where you go or what you do. 
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In 2-3 sentences, please tell us about your experience in Kenya. 

Getting a chance to help build a high-impact social enterprise in Kenya has been more than 

I could have expected, and I've been able to get hands on with every aspect of the business 

I wanted to from supply chain innovation, branding and marketing, and investor 

relationship management.  With a lot of hard work and persistence I was able to lead 

innovations in our supply chain which saw our largest months of raw materials collections 

ever (a bottleneck of the business) and lead fundraising which saw valuable grant and 

investor capital successfully close, both before my 6 month placement was over.  These big 

wins and my deep involvement in the company opened up the opportunity to extend my 

stay as a Director of the organization, which is an opportunity I would have never had 

without the credentials and connections of FMS behind me. 

 

What have you discovered about impact investing and social entrepreneurship? 

More important than what I learned about impact investing and social entrepreneurship is 

what I have experienced.  Being in a hotbed like Kenya and working with an exciting social 

enterprise exposed me to a network of companies, entrepreneurs and investors that I 

would otherwise never have gotten to interact with and learn from.  My network and 

credentials for a future in global social enterprise and impact investing is now strong and 

vibrant due to my success and hard work in my FMS placement. 

 

 

Where do we go from here? 
MIIS is always looking to expand opportunities for growth and development in their 

students. Here at the Graduate School of International Policy and Management we strive to 

bring meaningful experiences to our graduate students while positively effecting host 

organizations and communities. The complex problems of the future will require students 

and professionals to collaborate and come up with innovative solutions.  

 

Special Thanks 

Carolyn Meyer 
Jennifer M. Nuceder 

 


