
 

 

All-Staff Meeting Summary 

Location: MG-102 

Date: 9/4/2018 

Time: Noon-1:00 p.m. 

Speakers: Fernando DePaolis, Dean, GSIPM; Laura Burian, Dean, GSTILE 

Fernando DePaolis: 

1. It is important that we at MIIS stay true to our mission in educating professionals where 

intercultural communication and mastery of language is vital to economic and sociocultural 

health and success. 

2. The size of our organization may not require the many layers it has right now, although there are 

some areas of process and procedure that are unavoidable. 

3. He is excited to be working with Laura and they’ve happily and successfully been collaborating on 

many things since they’ve started in their roles as Deans. 

4. As the Dean of GSIPM, he wants to work toward making things easier to fulfill the Institute’s 

mission. It is not his intention to stop anything; he wants to start doing different, necessary 

things that we aren’t doing now (this is relevant to faculty/staff and students alike). This is a 

time of imagining possibilities and he wants to support moving those possibilities and changes 

forward as smoothly as possible; He is trying his best to get things done. 

Laura Burian: 

1. She has become aware of many things she did not see before as a faculty member and as 

Dean, she is starting to work more closely with different staff members. 

2. Re: Workforce Planning and JDJ’s “3-Step vision” (1. Improve Core Business, 2. Improve Non-

Traditional Core Business, 3. Integration Across Middlebury) 

a. In removing silos, we have unfortunately created more silos. This has occurred in many 

ways. Examples: Within programs at MIIS; There is a huge gap between faculty and 

staff (recent example of an intended silo-buster is changing the faculty lounge to be a 

faculty and staff lounge); Planning days; A common outlook across campus seems to be 

“Your problem, you fix it.”  

b. She wants teamwork and collaboration; we need to figure out how to work together 

during this time and beyond to improve our Institute as a whole; there is so much 

room for growth, let’s make it happen. 
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Q&A Session: 

1. Q: Are silos within your departments as two Deans a priority to you? 

Answer (Fernando): Not because of our role as Deans; Removing artificial silos is important. 

There are many ways to slice and dice it, but we haven’t figured out how to achieve that yet. 

2. Q: How are you planning on working on together? 

Answer (Fernando and Laura): We are already continuously working together in many ways, 

including attending our meetings together. 

3. Q: What is the Dean’s Council? 

Answer (Fernando and Laura): This is a new group formed in the last month comprising of 

Fernando, Laura, JDJ, Amy McGill, and Melissa Sorenson. Working with ILG and ALG, the 

Council works with these other groups to share ideas. However, there is currently no good 

mechanism for true decision-making. The Dean’s Council want to ensure all stakeholders are 

consulted and a part of the decision-making process. A new mechanism needs to be 

established for clearer communication between these groups and stakeholders (e.g. faculty 

and staff) and a strategy for successful decision-making. 

We should all know the same things; there is little information that should be treated as 

restricted (exception is the obvious such as confidential issues and information that is legally-

mandated to be restricted). The Deans are envisioning a future of transparency for the 

Institute and believe that this route of keeping everyone equally informed will help solve 

some of the overall governance issues within the Institute. 

The group is taking steps to identify priorities, including improving communication to MIIS 

staff and faculty, improving in our “core business,” and improving our collaboration with 

Middlebury College. 

A website is being created by Melissa Sorenson as a channel to keep MIIS faculty and staff 

informed about MIIS business as it is happening, rather than after it has happened. This is 

intended to be a helpful communication tool for informing MIIS faculty and staff of what is on 

the different groups’ agendas as well as a resource for faculty and staff to give input. 

4. Q: Any observations about how life is different as a Dean vs. a faculty member during the 

first week of class? 

Answer (Fernando): It felt like any other semester because I stayed in the same office I had 

before and I continued teaching. 

Answer (Laura): It feels different; I am now seeing students who have slipped through the 

cracks and student issues that I did not see before as a faculty member. I am seeing students 

who are questioning whether they want to stay in the school because they didn’t meet the 

200 level for language. I am trying to identify the reason for this trend. I am questioning if 

there are aftereffects of new policies that I was unaware of as a faculty member and if 

mistakes have been made or if things need to be adjusted accordingly. (Fernando agrees)  

5. Q: Short-term programs have had their own silos in the past. Do you plan on combining or 

expanding these? 



 

3 

Answer (Laura): Yes, this is a big priority. There is an overlap where we have to streamline a 

better way for students to come to us and how we can reach students we haven’t reached 

yet. Example: Opening online opportunities where MA students have a class that is both in-

person and online and opening that class so non-MA students have the same opportunity to 

take it. 

6. Q: How were the conversations around training faculty who may not know or want to 

teach online? How were these addressed so the right people do this? 

Answer (Fernando): We need to start hiring millennial faculty because they are already 

exposed to this [technology] in the real world and they can support us in moving forward. The 

attitude needs to change; we need to hire younger people who know this technology rather 

than focusing all of our energy on education and development for those who do not. 

There are also going to be monthly training opportunities and meetings to introduce online 

teaching to current MIIS and Middlebury faculty.  

Introduction of SAT: 

1. SAT members are introduced. 

2. SAT update: 

a. SAT is working to ensure staff have access to professional development opportunities, 

social events, and open communication within MIIS and between MIIS and Middlebury. 

b. New opportunity: SAT will now have a role in the Middlebury Staff Council. The 

Council operates on bi-annual elections and the next election is next April/May; The 

Council operates in a district-format; Two spots are being opened for MIIS staff; Grace 

and Rachel will serve as the interim members until next year’s election. These roles 

include participating in and attending meetings and having seats on different sub-

committees in the council. SAT’s primary objective is for MIIS to have a voice at these 

tables. There are two monthly meetings: one is closed, and one is open to all staff. We 

encourage anyone who wants to be involved, to do so.  

c. We want transparency and open communication across all of Middlebury and we plan 

to continue hosting 1-hour all-staff meetings, offering food and drinks, Zoom-

accessibility, post-meeting summaries made available, and inviting different speakers 

and departments from across campuses to participate.  

3. Survey distributed for future meeting input. 

4. Meeting adjourned 1:05 p.m. 


