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TMS UNPA Project



Background



Background

 Client: The United Nations

 Project: Pilot project, Press statements

 Files: 2 EN-ZH and 1 EN-DE

 Tools: SDL WorldServer license



Team Members

Project Manager: Thomas Ackerman

Translators: Thomas, Terrence, Steve

Editors: Thomas (German), Terrence 

(Chinese Simplified)



Processes

Kick-off 
Meeting

File prep Translation Editing

Quality 
Assurance

Final Review
Delivery + 

Post Mortem

Client review 
(upon request)



Lessons 

Learned



Pseudo Translation 

 Pseudo translation workflow needs to be 

separated from translation workflow



Pseudo Translation 

 “Auto Error” –

recreate project



Translation and Review 

 One project, one language pair

 Redundant files in the projects



Translation and Review 

 WorldServer

Termbase can 

accommodate 3 

languages 



Translation and Review 

 Client cannot be a 

part of assignees



Translation and Review 

 Verify the Entry in Term Database

Yellow Triangle? 

“Proposed”  vs “Approved” 



Translation and Review 

 Plan A: select “Import Status” as “Approved”

Toooo Late! 



Translation and Review 

 Plan B: Validate TD by a TD Validation Project

1. Create 

the project 

2. Change the Assignee—Term Validator

3. Claim the project



Translation and Review 

 Plan B: Validate TD by a TD Validation Project

4. View the term one by one

Three status: 

a) Activate

b) Deactivate

c) Reject

Fig.1

d) Re-Propose Fig.2 



Translation and Review 

 Plan B: Validate TD by a TD Validation Project

5. Mark it as “Complete”

Much Better!  



Thank You


