
Lessons Learned
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Everyone remained engaged and actively 
discussed issues

Project responsibilities were divided as equally 
as possible and everyone got their jobs done

Everyone was receptive of, and willing to give, 
feedback on parts of the project

What Went Well: Teamwork



Everyone contributed their own skills and 
experience to help teach each other and make a 
good product. For example:

- Ann's knowledge of preparing style guides

- Misaki and Ann's experience from working on 
translation projects

- Linka designing a cohesive proposal

What Went Well: Use of Skills



What Went Wrong: Communication

Different Time Zone

Different Background

Technical Issue



What Went Wrong: Source File Prep

Redundant text
in the source file

Source
File

Transcription

OST



What Went Wrong: Glossary

Merging

Exporting

Solution: Created an excel glossary manually



What could be better

Translation Resources
Availability

Easy to Update

File Format Project Manager
Coordinate work

Communicate with Team

Final check

- repeat projects - larger volumes - same client -



Thank You
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