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Statement of work 
 
 

Members: Linka Wade, Ann Neville, Misaki Sato, Ruohan Wang, Cobey Mauldin 
 
 
 
 
 

 

Project Specifications 

Timeline  

 

  
 

Pricing model 

Language Price per word Number of words subtotal 

Japanese $0.17 2,026 $344.42 
Chinese $0.13 1,050 $136.50 
german $0.15 690 $103.50 

 

*Number of hours is estimated at the time of quoting and may be subject to change to reflect the accurate amount 
of time spent on the project.  

 

 

 Hourly cost Number of hours subtotal 
Document Formatting $25 4 $100 

Quality assurance $30 2 $60 
Style GUIde $25 1 $25 

Project management fee 10% of total 
project cost 

Translators will work to translate both the transcript of spoken words, and the on-screen text 
(OST) in the video titled “12 Useful Things I Wish I Knew Sooner in ACNH” by YouTube user 
Chase Crossing. The transcript has 3,041 words and the OST has 725 words, making the total 
word count 3,766. The content text will be divided into five parts and split among translators. 
Three parts will be translated into Japanese, one into Chinese, and one into German.  
Translations will be performed in Trados Studio 21. TM/TB is not provided.  

Nov. 14 
Proposal 
Prepared 

Nov. 15 
Client Kick-off 

Meeting 

Nov. 27 
TEP & QA 
Submit for 

Client Review 

 
Nov. 28 

Implement 
Changes from 

Client 

 

Nov. 21 
Rough 

Translations 
Completed 

Total $846.32 
 

Dec. 1 
Delivery 

Nov. 16 
File 

Preparation 
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resources 

  
 
Preparation Phase 

 

 

 

 
 
 
 
 
 
 
 
 
 

Production phase 

 
 

 

 

Finalization phase 

 

 
 

deliverables 

File name File type 
Source/targettext Microsoft Word (docx) 
tm Translation Memory (tmx) 
glossary Microsoft Excel (xlsx) 
Style guide Microsoft Excel (xlsx) 
Pseudo-translation Microsoft Word (docx) 
Subtitle file SubRip Subtitle (.srt) 
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(Signature/Date)       (Signature/Date)  

5 Translators 
Trados Studio 21 

Microsoft Office Suite 
Antconc 

Step one: 
Video transcript and 

OST documents 
 

Step Two: 
Proofreading and check 

for CAT tool use readiness 

Step five: 
Style guide and QA check 

methods created 

Step four: 
Project file and TM 

creation 

Step six: 
Pseudo 

translation files 
 

Step Three: 
Termbase creation 

in Antconc 

Step Two: 
Editing/Proofreading 

 

Step Three: 
Quality Assurance 

Step four: 
Deliverables 

prepared 

Step one: 
Translation 

Step one: 
Project package 

prepared 

Step Two: 
Client Review 

Step five: 
Delivery 

Step three: 
Implement 
changes 

Step four: 
Final Review 
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