
Group Name: Good Vibes Tours
Project Name: Implement a New TMS

Review as of:
May 16, 2022

General
Status

Project Sponsor: Adam Wooten (CEO of Daikin International)
Project Lead: Naomi Stock
Project Team: Good Vibes Tours (listed below)

Target Date☐ Revised☐ Complete☐
Milestone Status: Kick-off starting on May 16th, 2021

Business Case:
● Implementation of this TMS

will increase the usability and
accuracy of the source.

● The TMS will affect the
efficiency and ease of
translation – as Daikin is
already globalized, we will
further their journey to full
maturity as a localized
business.

Opportunity:
● Use a cloud-based TMS to:
● Streamline translation

workflows
● Improve associates’

experience with an intuitive
translation tool

● Manage translation projects
using a built-in PM platform

Milestone M J J A S O N D J F M A

Kick-off

Define

Measure

Analyze

Improve

Control

Achievements:
● Define requirements
● Interviewing other clients similar to Daikin Industries

Goal:
● Our goal is to implement a

new TMS that meets Daikin’s
growing localization needs.

Project Scope:
● Product teams currently

implementing WorldServer
and XTM International

Risks/Challenges:
● 15-20% loss of TM leverage

Project Plan: Project Team:
Naomi Stock, Albert Phan, Olivia
Plowman, Aleria Amaral

Raised Project Initiatives Next Steps By: When

● Easy integration with Daikin CMS Research TMS Tools AP May 12th, 2021

Stakeholders Initiate request for proposal process NS May 15th, 2021

Daikin International Translation Management Team

In Scope: Out of Scope:


